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Attachment H:
Mental Health Advisory Group Timeline of 

Recommendations 

ACTIONABLE SOLUTIONS – AREAS OF FOCUS

Timeline:

0-6 MONTHS (SHORT-TERM) 
• Ease of Access 

 °  Increase outreach to clients/community members. Utilize peer and parent partners. Hire 
and train community members to provide support and information through promotoras/
community health workers. (Currently being done at The Guidance Center and Disabled 
Resource Center) 

• Workforce Development/Capacity 
 °  Encourage the organization to hire professionals who have diversified expertise to offer 

space for consultation for colleagues or referrals within the organization.  
 °  Provide more opportunities for those with life experience, which may include adjusting 

hiring practices. It is more organic than the school-to-work pipeline.
• Funding 

 °  Come up with policy changes that need to happen within the government to make funding 
more flexible. 

 ° Provide technical assistance for those interested in applying for funding/grants.
• Coordination 

 °  Contract with experts that can provide technological, legal, ethical information regarding 
tele-mental health; offer training to agencies in Long Beach. 

 ° Develop a decision tree for connecting individuals to services. 
• Data/Data Sharing 

 °  Partner with Chance the Rapper’s organization to be the west coast city for their My State of 
Mind project. This will provide guidance for creating the community database. 

 °  Go together as a Long Beach coalition to advocate for the interoperability of data solutions/
platforms.  
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6-12 MONTHS (MIDTERM) 
• Ease of Access 

 °  Revise assessments to capture information on trauma. Develop a system-wide training 
about generational/historic trauma. 

• Workforce Development/Capacity 
 ° Ongoing continuing education budget for staff (funding dependent). 
 °  Partner with local universities and cover costs as a group. This will help address the issue 

with funding as the cost will be reduced. 
• Coordination 

 °  Create a resource directory with key contacts/numbers to expedite referrals or address 
concerns. 

 °  Develop educational materials that provide information about eligibility and how to make 
referrals; offer training to staff. 

 °  Explore information sharing used by Health Neighborhoods to provide feedback regarding 
referred clients. 

 °  Identify a small pool of funding/way to get bus tokens to providers in order to support 
clients that have no transportation. (DMH clinics have/used to have bus tokens) 

• Data/Data Sharing 
 °  Advocate for a reasonable/achievable mandate that all Mental Health providers contracted 

by county/City collect certain metrics so that we can have a common data set. 
 ° Use research students from local graduate schools as interns for data analysis.

12-24 MONTHS (LONG-TERM) 
• Ease of Access 

 °  Develop more resources for crisis response that are fully staffed 24/7. Have more clinicians 
available for co-responses in order to reduce the presence of armed officers. 

 °  Mobile mental health unit to increase outreach/access. OC has a van that does initial intakes 
and assessments, clinicians help coordinate transportation to services, a psychiatrist for 
med management, and a MediCal eligibility worker.  

 °  Support with opening a crisis stabilization unit. College Medical Center is applying for 
emPATH to help triage community members.  

• Workforce Development/Capacity 
 °  Provide ongoing training to support the changing needs of clients coming into service 

(funding dependent).

12-24 MONTHS (LONG-TERM) 
• Funding

 ° Provide free mental health support/care provided by employers and the government. 
• Coordination 

 °  Collaborate with Managed Care to remove administrative barriers to common pediatric and/
or adult referral barriers (ABA therapy, Mental health). 

• Data/Data Sharing 
 °  Learn from the build out of a real-time technology platform (through the county’s CCR work) 

and try to scale. 
 °  Money to hire appropriately trained staff to look at internal data/trends in the local agencies 

who are serving. 
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